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1. Executive summary

1.1. This report requests members to consider the draft South Hams & West
Devon Homeless Strategy 2017-2022. Following this the strategy will be
subject to public consultation during December and January. This is with
a view to Full Council approval and adoption from the 1t April 2017.

1.2. The strategy considers the current position of each Local Authority and the
progress each has made towards tackling and preventing homelessness.
It sets out the ambition for the next 5 years to build on this work and
links to corporate priorities. It is complimented by 4 priorities which were
developed as part of informal consultation with other agencies and a Joint
Member Task & Finish group.



The 4 priorities are
(1)Understanding the true cost of homelessness
(2)Access to Housing
(3)Access to Services
(4)Health & Wellbeing

1.3. The 4 priorities each have their own action plan which will be refreshed
annually. This will monitor progress to date and suggest new actions for
approval by Council.

1.4. The public consultation is proposed to run from the 1%t December 2016 to
the 1%t February 2017. This allows all comments to be considered, ahead
of anticipated adoption from the 1%t April 2017.

2. Background

3.

2.1. It is a statutory requirement of the Homeless Act 2002 for each Local
Authority to have a homeless strategy, which reviews homelessness and
causes locally and the plan to tackle and prevent homelessness in their
area.

2.2. West Devon used the Connect Strategy (2011-2015) as the vehicle for
specific priorities around tackling homelessness in the Borough. With the
expiration of this Strategy, and ongoing work on “Our Plan” as an
overarching Strategic Plan, it is timely to revisit a dedicated homeless
strategy that underpins and informs some of this work.

Outcomes/outputs

3.1. Members are asked to consider this draft Homeless Strategy so that public
consultation can commence over the winter months.

3.2. The opportunity to consult with both service users, stakeholders and other
professional bodies, as well as being able to consider the views of all
Members will be through an online survey, specific consultation events in
both areas and further work with other partner organisations.

3.3. Feedback from informal consultation, and the organisations who assisted
us through setting the priorities has been encouraging, and we have been
able to include their views as part of our Action Plan for 2017.

3.4. The Consultation will ask 5 questions
+ Have you read the strategy?
« Are you an organisation or an individual?
 Have you ever been homeless?
» Are the 4 themes we have identified as priorities the right ones for
our area?
» Please give your comments on the strategy.



We will also ask questions regarding equality and diversity in order to
understand whether our consultation method was representative of people
in our area wherever possible.

4. Options available and consideration of risk

4.1. Itis a statutory requirement to have a Homeless Strategy as set out in
the Homelessness Act 2002.

4.2. There may be changes required to this strategy as part of the Homeless
Prevention Bill. This Authority already offers a prevention-led service
rather than one that is reactive, so is in a strong position to respond to
any change in legislation. Furthermore the plans to tackle and prevent
homelessness, as contained in the strategy are designed to strengthen
wherever possible the effective work of early intervention.

5. Proposed Way Forward

5.1 That Hub agree that the draft joint Homeless Strategy 2017-2022 goes
out for public consultation.

5.2  That the existing Member Task & Finish group reconvenes in February
2017 to consider the responses to the Public Consultation before the final
Strategy is considered by Hub, for approval to full Council and adoption

from the 1%t April 2017.

6 Implications

Implications

Relevant
to
proposals
Y/N

Details and proposed measures to address

Legal/Governance

Y

Statutory Requirement of the Homeless Act 2002

Financial

N

Although some of the Actions have a financial
implication, at this stage consent is sought for
public consultation.

It is important to note that Local Authorities still
receive a prevention of homeless grant from
central Government of £49,180, and this is likely to
remain at least until 2020.

As most of the Actions are designed around
homeless prevention and early intervention, the
larger costs of temporary accommodation and
rehousing will wherever possible be negated. This
by far not only offers the best service for the
customer but is the most efficient in terms of the
Local Authority.

Risk

By not having a Homeless Strategy the Council is in




| breach of the Homelessness Act 2002

Comprehensive Impact Assessment Implications

Equality and
Diversity

Y

As part of the consultation there will be an
independent comprehensive equalities impact
assessment.

Safeguarding

As the Homeless Strategy concerns work with very
vulnerable people and one of the priorities is
around Health and Wellbeing, the corporate
safeguarding policy will underpin the work of
officers who regularly work with homeless
households.

Community
Safety, Crime
and Disorder

Consultees of this strategy will be Devon &
Cornwall Police and the Council’'s Community
Safety Officer. The Police have already been
consulted during the informal process and
contributed to the action plan.

Health, Safety

The Consultation will seek opinions from the

and Wellbeing Community and professionals alike. The prime
concern for the Strategy is around tackling and
preventing homelessness which in turn is designed
around improving the health and wellbeing of
people living in the area.

Other

implications
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